ASTERN ZONE

WIMMIN g

2020 Annual Fall Meeting
Zoom Teleconference
September 19 2020

The mission of the Eastern Zone is to develop a unified organization designed to work in cooperation
with the LSCs to support and promote the Eastern Zone Swimming Membership.

DRAFT AGENDA
Please submit agenda items NO LATER THAN September 16", 2020

1. Callto Order
2. Approval of Agenda
3. Approval of Minutes from 2020 Spring Meeting
4. USA Swimming Representatives
5. Financial Report — Mary Fleckenstein
6. Report of Officers
1. Zone Directors Report — Tim Husson & Tristan Formon
Technical Planning Committee Report — Jerry Adams
Report of Zone Championship Coordinator - Bud Rimbault
Athlete Representatives Report — Sara Gaston & new Athlete Representative

Age Group Chair Report — John Yearwood
Diversity, Equity & Inclusion Chair - Nadine Johnson
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7. Unfinished Business

8. Elections
a. Zone Director (Coach) —Jerry Adams
b. Secretary/Treasurer — Mary Fleckenstein

9. Reports from National Committees (Please provide a written copy of your report to be included in
the minutes.)

10. New Business
a. Junior Athlete Representative

b. HOD Legislation Package

11. Adjournment



